E-quip Africa Strategic Planning Guide
for implementation of

Computer Installations

1. FACILITY PLAN

a. Secure adequate space for requested computers and room for students to work, a minimum of 36 inches per workstation (.9 meters)

b. Provide furniture to hold computer, monitor, keyboard, mouse and student

c. Install adequate electrical supply, approximately 500 watts per computer

d. Install adequate electrical outlets close to computers using multiple circuits

e. Provide electrical surge protection—minimum of surge protectors on power strips with ideal of UPS (Uninterrupted Power Supply)

f. Room must be secure—locks on doors, bars on windows

g. Room must have interior finishing completed—enclosed and clean

h. Air circulation—minimum of louvered windows and ceiling fan(s) with ideal of air conditioning should be in place
2. INSTRUCTIONAL PLAN

a. A trained instructor should be secured whose credentials and or experience indicate probable success
b. If no outside instructor is hired, volunteers from teaching staff or community should receive training from a certified computer education facility

c. A curriculum should be developed, one which will meet state requirements or your particular goals being within the capabilities of the instructor to achieve

3. BUSINESS PLAN

a. Project should include a means of generating or securing monies to pay the instructor, to repair and maintain the computers and facility and to insure a continued supply of electricity

b. A manager should be contracted to oversee all business operations, collect fees if applicable, submit a budget and audit, report all expenses and income, plan future development and see to proper maintenance of computers and staff satisfaction
4. SUSTAINABILITY/ACCOUNTABILITY PLAN

a. A computer hardware specialist should be contracted to make all necessary computer repairs and upgrades and communicate with E-quip Africa or its representatives your needs, problems and successes
b. Your organization should be willing to allow inspection of the program by E-quip Africa or its representatives for the purpose of improving service and enhancing your program of instruction and service to your community as well as receiving improved assistance from E-quip Africa in the future, understanding that E-quip Africa needs this feedback in order to secure adequate funding from its benefactors

c. A report including statistics showing student achievement with follow up study to verify improved employability or related life benefits should be submitted to E-quip Africa

d. A memorandum of Understanding between E-quip Africa and your organization should be signed
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